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Paramonos Research & Consulting

a Lean Six Sigma Consulting Firm focus on Cost Savings & Process
Improvement

Consulting Services

PO Box 423 Duncan SC 29334 1-980-297-3308 Monday - Thursday: 9:00 a.m. - 5:00 p.m.
Friday: 9:00 a.m. - 6:00 p.m. Saturday: 9:00 a.m. - 1:00 p.m. Sunday: Closed ABOUT US For
more on this topic and others check out Paramonos Research Labs, a cost savings &
strategy consulting firm that partner with executives on solving complicated problems
within their organization using the latest costs saving data collection tools and
methodologies. PARAMONOS RESEARCH LABS SITE TRAFFIC 5,138 Views today
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GABRIEL DANIELS P.E., Certification Lean Six Sigma Master Black Belt University of
Alabama Bachelors in Industrial Engineer University of Alabama Masters in Business
Administration

We work at a strategic level and focus on Smart Cost
Reduction, Quality Improvement, Productivity
Improvement, Profit Maximization through the application
of latest management concepts.

o STRATEGIC BUSINESS EXCELLENCE DEPLOYMENT

o STRATEGIC LEAN DEPLOYMENT

o TPM - TOTAL PRODUCTIVE MAINTENANCE
DEPLOYMENT

o FIVE S DEPLOYMENT

o KAIZEN DEPLOYMENT

o SIX SIGMA DEPLOYMENT
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o OPERATIONAL EXCELLENCE

o VALUE STREAM MAP

o ORGANIZATION’S HEALTH CHECK UP

o QUALITY & PRODUCTIVITY IMPROVEMENT PROJECTS

Our Approach

Typically we have observed double-digit
improvement in percentage in following indicators
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Tips for Successful Business Transformation
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Profit

Quality

Productivity

Safety

Equipment Effectiveness
Employee Engagement

Lead Time

Cost

Inventory
Breakdown
Westful Activities
Firefighting
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Sufficiently emphasize the sense of urgency and do not allow people to be complacent.

Create a clear and compelling vision and communicating it strongly and/or frequently
enough.

Those guiding the process must have sufficient power.
Manage the forces that resist change, proactively.

Change organizational systems and cultural elements that are required for long-term
continuation of the change.

Ensure some early successes that encourage others.

Do not celebrate victory prematurely.

Paramonos Research Labs, a cost savings & strategy consulting firm that partner with executives
on solving complicated problems within their organization using the latest costs saving data
collection tools and methodologies.

Contact : GABRIEL DANIELS P.E.,

Phone : 980 297 3308
Certification

Lean Six Sigma Master Black Belt
University of Alabama

Bachelors in Industrial Engineer
University of Alabama

Masters in Business Administration

Thanks for visiting this blog. Please feel free to make a comment on this post using the box
below.
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